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Summary of objectives  Impact  Lessons learned 

The attainment of pupils in receipt of the 
Pupil Premium in Reading, Writing and Maths 
singularly and combined is broadly in line 
with those who do not receive Pupil Premium 
at Woodslee.  

 

In the absence of 19/20 end of year data 
(COVID interruption) we will use the previous 
academic year’s validated data to inform us 
of our PP outcomes.  
We have no means other than predicted 
data to inform us of the impact other than 
data which was inputted into our system in 
March 2020 ahead of closure.  
 
 
Progress and attainment for KS2 pupil 

To be completed once we analyse baseline 
data from testing (week three of 
September). 
Forecast results indicate some strengths in 
writing and maths however combined is 
below National combined but inline with the 
Trust based on 18/19 data.  
Areas that require further intensive support 
are the PP higher prior attaining pupils in 
RWM combined and singularly.  
We will approach this differently in the next 

https://woodslee.coopacademies.co.uk/pupil-premium/
https://docs.google.com/spreadsheets/d/1XdMkgJp6FLGk_IL2WZejWoETYmU-boPm7YYifesQkr0/edit?usp=sharing


premium (PP) pupils:  
- at expected standard in Writing & 
Mathematics singularly and combined rise 
from  
● 65% to 69% in Writing 61% on track- 69% 
forecast  
● 53% to 67% in Mathematics On track 54% 
and forecast 69%  
● 47% to 51% Combined.  
On track 54% and forecast 69%  
 
There are 13 PP children in Y6. 3 children 
access our Birch class provision 14%. Of 
these 13, 5 (38%) are SEND and PP. - at 
greater depth increases from 
● 12% to 17% in Reading 8% on track 8% 
forecast  
● 0% to 12% in Writing 8% on track 8% 
forecast  
● 6% to 16% in Mathematics: 8% on track 
8% forecast  
● 0% to 5% RWM Combined. 8% on track 
8% forecast One PP child who is also EAL will 
achieve RWM singularly and combined in 
RWM. This target will not be met .  
❏ EYFS GLD increases to at least 72% with 
an increase in the % of 3s in specific areas. 
66% on track 72% forecast to achieve GLD 

academic year  as the focus was too broad, 
not specific and we relied ultimately on 
quality first teaching without specific 
targeting of groups and this was evident 
during lockdown. 

To continue to provide more opportunities 
for pupils to engage in activities, including 

Key Stage 2 PP Girls progress in 
mathematics improves from -4.7 58% are 
at/above ARE in Maths, forecast 83% of girls 

Attainment data from Spring Term 2 tells us 
that the girls were on track and the flight 
path information from O track tells us that 



problem solving, in order to deepen their 
understanding of mathematics 

Progress increases in Maths for PP children, 
particularly girls (-5.6) from Key Stage 1 to 
the end of Key Stage 2  

To continue to provide more opportunities 
for pupils to engage in activities, including 
problem solving, in order to deepen their 
understanding of mathematics 

will reach ARE in Maths. 
25% of learners in KS1 Maths were forecast 
to achieve Greater depth in Maths.   

girls were making expected progress and  
However there is no comparable figure for 
We would continue with the same approach 
for developing the progress of girls' maths, 
we will need to consider the whole school 
approach.  
We need to consider a whole school 
approach to engage children in maths from 
the start as opposed to singular year groups.  

There is an increase in the quality of the 
spoken and written language from Tier 1 
words.  

 

 

TFW baseline (cold task) compared with hot 
task reflected that children had learnt more 
words and could recall more of a story than 
before, yet was not consistent for PP pupils. 

We will consider a different approach as we 
did not see a significant shift in the impact of 
the five phases of Talk for Writing from 
Autumn term to the end of the spring term. 
Lockdown momentum maintained talking 
and opportunities for talk and stories 
however once we received the baseline data 
we can then explore further if this was the 
right approach.  

The attendance and punctuality of our PP PA 
children and PP children increases 

PA % was 21% (Y1-Y6) September 2019 
which is the lowest it has been for two years. 
By Spring term 2020 PA (Y1-Y6) was 13%.  
→ Whilst our attendance data identifies that 
there is still work to be done on the PP PA, 
the success has been with the boys: (Y1-Y6 
Sept 2019 32.72% decreased to 22.58%  
Males 16.83% byr Spring term 6.9% 
 

Attendance focus has an impact when it is a 
whole school approach and we will definitely 
approach it in a similar way in terms of the 
class teacher support 
 
Girls PP PA 24.24% reduced to 15% by the 
end of Spring Term 2020, there is still work 
to be done- encouraging girls into early 
morning clubs and devising a system for 



 
 

girls to positively embrace how attendance 
is important. 
 
→ SEND attendance Y1-Y6 PA 25% reduced 
slightly by 21%, more work to be done here.  
 

For vulnerable PP children to attend school   The vulnerable pupils identified at the 
beginning of the year were supported with 
taxis  
Child in previous school under TAF moved 
from 4% to SEND pupil accessed our Birch 
provision to 73.14% 

This provision of taxis isn’t stable and as we 
serve families from Eastham, Birkenhead, 
New Ferry, and will continue to do so, we do 
not have the capacity.  

PP children with limited cultural capital are 
given experience of external trips and events, 
e.g. theatre trips, museum visits so that they 
develop their interests and curiosity about 
the world. 

Hi Impact workshops throughout the year 
including heart dissection ,investigation into 
faecal matter, stick insects, coding, 
programming.  
 
Ice Worlds (Cammell Laird) 
St.Barnabas Church 
Brotherton Park Oct 2019 
PGL Residential 2019 
Light Cinema Film Festival trip 
Wirral Grammar Author Visit 
Swimming 
St.Barnabas Church 
Bromborough Methodist Church 
Bromborough Evangelical Church 
Odeon Cinema, Bromborough 

The events planned for March-July reflected 
learning from different curriculum areas. We 
have reflected on the impact of the trips 
beyond a nice day out linked to learning- 
what is the impact? How does this deepen 
the understanding of the learning? How do 
we measure the cultural capital since the 
trip?  



 
 
 
 
 
 

Local Shops 
Co-op Angel Square Manchester 
Co-op Academy Bebington 
Monkey Bizness 
Chester Roman Experience 
Catalyst Museum Widnes 
Chester Zoo  
Port Sunlight  
Children could talk about their trips and visits 
and used examples of their experience in 
their learning, this was evidenced in books, 
displays and pupil voice sessions.  
 

All children in Key /Stage 2 who are in 
receipt of PP learn to play a musical 
instrument  

Piano lessons for PP children have been 
moved to September 2020.  

To be evaluated.  

Service children to increase their attainment 
in RWM. 

50% of Service children achieved their 
expectations in speech and language and 
the support put in place meant that he was 
discharged from the service.  
Y5 service child did not make expected 
progress in RWM.  

This support was resource support- ipad and 
laptop. This has not had the designated 
impact, slow progress for both learners. 
What was missing was additional support 
with the technology.  



Pupil Premium Strategy for 2020/21 plus 
 

1. Summary of the pupil premium strategy key objectives for 2020/21, 2021/22 and 2022/23 
 

2. The Pupil Premium Strategy for 2020/21 highlighting: 
★ the academy context, including pupil numbers 
★ the funding allocated in the pupil premium grant for 2020/21  
★ a summary of the barriers to future attainment   
★ a brief rationale to explain why the funding is to be spent as such at the academy  
★ the plan for the year, including: 

- a publish date 
- a review date 
- name of the senior leader signing off the strategy 
- focus area 
- Desired outcomes 
- actions to be taken with timescales and identification of those responsible for leading 
- success criteria  
- costs 
- monitoring arrangements 
- an ongoing evaluation of success. 

 
Summary of the pupil premium strategy key objectives for 2020/21, 2021/22 and 2022/23 
 

Year  Summary objectives 

2020/21  All pupil premium pupils, with a particular focus on higher prior attaining PP pupils, will achieve an exceptional 
curriculum, bringing them closer to National PP outcomes and in line with their peers specifically in Reading, Writing 
Maths and in the early years PP children will achieve a GLD in line with National.  
Our Welfare and Early Help systems will be strong and robust and ensure that all pupils in receipt of the pupil 
premium have an excellent school life and make strong progress in all areas, specifically RWM combined and 



 
 
 
 
 
 

The Pupil Premium Strategy for 2020/21  
 
Publish date: 23.09.2020 
 
Review date: 18.12.2020 & 11.02.2021 & 10.6.2021 (Termly reviews SLT) 
 
Name of the senior leader signing off the strategy: Susannah McShane 
 
Contextual Summary for Pupil Premium Pupils  
The Pupil Premium is funding additional to the main academy budget, which is based on the number of students who have received Free 
School Meals within the last 6 years. Additional funding is also provided for Children who are Looked After. It is for schools to decide how the 
additional funding is spent, provided it is used to close the well reported gap between the achievement of students who receive the Pupil 
Premium and their peers. Other sources of funding, Sports (primary), Catch up (secondary) and COVID-19 recovery (all) is separate to the pupil 
premium.  

singularly.  

2021/22  Staff are developed and given increased opportunities are many opportunities to have additional CPD time to 
develop their own practice particularly with a focus on PP GD, those children who enter EYFS and KS1 working at/+ 

2022/23  Expand the number and range of opportunities for pupil premium pupils to strengthen their own cultural capital. The 
EIF states: Cultural capital is the essential knowledge that children need to prepare them for their future success. It is 
about giving children the best possible start to their early education. As part of making a judgment about the quality 
of education, inspectors will consider how well leaders use the curriculum to enhance the experience and 
opportunities available to children, particularly the most disadvantaged […] 



 
At Co-op Academy Woodslee, the proportion of disadvantaged pupils for whom the pupil premium provides support is low compared to 
areas in Wirral that support a similar demographic specifically in terms of children who do not have an enriched cultural capital. The children 
who attend our academy are from a mixed socio economic demographic with the majority of learners from 20% of the highest deprived areas 
in Bromborough. Our school is situated in a quiet suburb where the majority of neighbouring properties are owned. PP is not high enough 
however the area we serve is in the top 20% of most deprived. 

  Main area where our children reside.  
 
 
Disadvantaged: Pupil Premium and Looked After Children 
Pupil Premium: In receipt of the Pupil Premium Government funding  
 
 
The table below breaks down numbers further.  
 

    Pupil premium cohort   

Year group  Cohort size  B  G  SEND  Total  Percentage of 
pupil premium 

pupils in the year 

https://www.wirralintelligenceservice.org/media/2928/imd-2019-briefing-paper-november-2019-final2.pdf
https://maps.cdrc.ac.uk/#/geodemographics/imde2019/default/BTTTFPT/14/-2.9866/53.3287/


 
Allocated funding from the government 
The funding allocated in the pupil premium grant for Co-op Academy Woodslee for 2020/21 is £83390 based on £1345 per pupil. 
The pupil premium allocations have been updated 
 
 
 
A summary of the barriers to future attainment    
 

group 

R  36  6  2  2  8 PP 2 SEND  22% 

1  30  6  2  1  8 PP 1 SEND  26% 

2  34  4  7  3  11 PP 3 SEND  32% 

3  18  1  4  4  5 PP 4 SEND  28% 

4  36  2  2  8  4 PP 8 SEND  11% 

5  37  9  7  11  16 PP 11 SEND  43% 

6  39  7  8  13  15 PP 13 SEND  38% 

F1  19  1  1  0  2 PP 0 SEND  11% 

Totals  249  36  33  42  62  25% 

Internal barriers   
❏ Outcomes in progress and attainment  are not consistently at or above national in Reading, Writing and 

Maths. 
❏ The gap between EYFS PP pupils and Non PP pupils when they enter Y1 has not decreased historically. 



 
 
Rationale for Expenditure  
Evidence shows that, overall, performance of disadvantaged pupils is lower than that of other pupils. See here for disadvantaged data of PP 
pupils.   
 
At Co-op Academy Woodslee, we direct resources into overcoming the key barriers faced by our students eligible for Pupil Premium. The 
identification of these barriers have involved collaborative input from students, teachers, parents and Governors in order to ensure we have a 
rich insight into where to focus our strategy which will be further supplemented once our baseline period is over and we have summative data 
to inform us more precisely of our next steps for our Pupil Premium children. Our subsequent strategy focuses on improving attendance, 
academic and pastoral support, literacy, numeracy, raising standards of Maths and Writing, continuing improvements seen in Reading and 
pupils’ engagement in learning. Additional to this, a relentless focus on quality first teaching so that all of our disadvantaged students, in 
particular our most disadvantaged students, receive equitable learning experiences across the Academy. Our strategy is informed by up to 
date and relevant educational research, published by a number of sources including the Education Endowment Fund.’ 
 
 
Ensuring an effective teacher is in front of every class, and that every teacher is supported to keep improving, is the key ingredient of a 
successful school and should rightly be the top priority for Pupil Premium spending, we will build opportunities for our staff to develop their 
practice further through continuous professional development in addition to the usual school cycle.  
 
Evidence consistently shows the positive impact that targeted academic support which includes consistent pedagogical practices for all PP 
learners and the impact that these can have, including on those who are not making good progress across the spectrum of achievement. Our 
initial few weeks includes baseline and a systematic approach to identifying who needs what. Our Teachers use these outcomes to identify the 
internal barriers to learning, e.g. remembering spelling patterns and ensure that their teaching meets these gaps. 
We then create one to one,small group support/enrichment through using ‘flightpath information’ which tells us the child’s starting points and 
their expected progress ensuring that we do absolutely everything we can from the beginning of the children’s school career. 

External barriers   
❏ PA Pupil Premium pupils is higher than National average for PP pupils 
❏ Uncertain times for our children, risk to incomes and potential insecurity for welfare 

https://www.compare-school-performance.service.gov.uk/school/105007/woodslee-primary-school/primary/results-by-pupil-characteristics?accordionstate=0
https://educationendowmentfoundation.org.uk/evidence-summaries/pupil-premium-guide/
https://learningspy.co.uk/learning/a-definition-of-learning/


We already have used historical data about each cohort so that we plan for classes e.g.larger class sizes of 38 (current Y6) are split into two 
groups. Smaller cohorts, Year three, will remain as one class each year as the one teacher and TA model works and is having an impact. 
 
The teaching of phonics is daily and in streamed groups across EYFS, Y1 and Y2 with children in Y3 and 4 getting additional support who did 
not achieve the benchmark check in the Phonics screening. Streaming groups is something that we will use if required but it is not the whole 
school model. Vertical grouping was removed as this had historically very little impact  (see outcomes for Academic Year 2015/16).  
 
Our wider strategies relate to the most significant non-academic barriers to success in school, including attendance, behaviour and social and 
emotional support. We are in a period of uncertainty within our community and there will be an end to the furlough scheme or a reduction in 
hours for some of our families which will have an impact on the welfare needs of our children being met. We must plan for this and ensure that 
our pupil premium children are in school every day, they’re full and they’re ready to learn.  
 
Below are our outcomes for our learners deemed ‘disadvantaged’ at the end of KS2.  
2015/16 RWM Combined 13%  
2016/17 RWM Combined 29% 
2017/18 RWM Combined 71% 
2018/19 RWM Combined 47% 
 
 
 
 
 
 
 
 
 
 
 
 
 



The Plan for 2020/21  
 
 

Focus area (eg to address Barrier): Outcomes in Progress and Attainment  

Desired outcome   Actions, including 
timescales and 
identification of 
those responsible for 
leading  

Success criteria  Costs  Monitoring 
arrangements 

Ongoing evaluation 
of success 

For the gap between 
PP and Non PP 
children (nationally) 
to lessen at 
milestones in EYFS, 
KS1 and KS2. 

Appoint a Pupil 
Premium Teacher 
(Sept) 
Establish a system for 
PP reporting of 
progress and 
outcomes through 
Pupil Progress 
meetings, CPD and 
staff meetings. (Est 
Sept) PP teacher to 
cover CPD for class 
teachers/allow for 
teachers to meet to 
review 
IRIS/collaborate over 
CPD e.g. EYFS SLE 
time 
Target pupils at risk 
of not making 
expected progress 

KS2 Pupil Premium 
pupils will improve 
from: 

- 65% 
expected to 
69% in 
Writing  

- 53% 
expected to 
67% in 
Mathematics  

- 47% 
expected to 
57% 
Combined.’  

- Increased % 
of PP pupils 
achieving 
RWM 
combined 

 

£30,400 
 

Weekly book looks 
Learning walks 
PP review (Date TBC) 
CPD schedule for 
staff 
Staff feedback (121s, 
questionnaires, PMan 
discussion) 
 
 
 

Rachel Kelly (KS2 PP) 
Julia Haggett (KS1 
and EYFS PP) 
Leanne McGowan 
(SEND PP) 
Susannah McShane 
(All PP) 
 



(October) 
Termly focus for PP 
Teacher with termly 
review 
Focus:Y5 and 6 
Autumn Term 
Focus:Y2 and 1 
Spring Term  
Focus:EYFS Summer 
Term 
Once p/w PP teacher 
with EYFS per day.  
 

Progress of PP 
children in RWM 
singularly and 
combined is inline 
with non PP peers 
and National.  
KS1 increased % of 
pupils who will 
achieved the 
expected standard 
and higher  
2019 data for PP 
pupils 
R 50%  
W 50%  
M 100%  
 
EYFS 71% of PP 
children are on track 
for GLD (33% PP 
GLD 2019) 

Our staff have 
opportunities for 
further CPD and as a 
result our children 
have better 
outcomes. 

Schedule of CPD 
includes three 
twilights in the 
Autumn Term.  
Virtual learning and 
CPD opportunities 
are given to staff 
specific to need e.g. 
Team Teach/DT 
Curriculum/Maths 

Staff questionnaires 
and pupil feedback 
indicate that there is 
progress from  
Data improves for all 
phases. 
100% PP children 
make progress  
 
 

Supply costs for 
training outside of 
directed time. 
Trust SLE and 
Director support is 
booked in for staff 
and time is covered 
for additional CPD. 
£8000 

Leanne McGowan  
Susannah McShane  
Questionnaires, 
learning walks, 
outcomes, parental 
feedback, pupil 
feedback, lesson 
visits. IRIS.  
Evidence from book 
looks and learning 

 



 
Staff meetings and 
Key Stage meetings 
are focussed each 
half term on PP 
children. (in place 
since September) 
SLT have 6 
afternoons to assess 
the impact of whole 
school CPD and 
reflect on PP strategy 
and its impact. (In 
place since 
September inc 
weekly SLT meetings) 
IRIS teams and IRIS 
time is built into each 
half term for triads to 
support each other's 
development. (One 
per term- established 
September) 
 
 
 
 
 
 
 
 

  walks.  



Focus area: Healthy lifestyle for PP Pupils  

Desired outcome   Actions, including 
timescales and 
identification of 
those responsible for 
leading 

Success criteria  Costs  Monitoring 
arrangements 

Ongoing evaluation 
of success 
 
 
 
 

Combat poor levels 
of nutrition for PP 
students so that they 
are able to learn 
more effectively. 
 

Establish morning 
snack time across the 
school including fruit 
for PP KS2 children, 
toast/healthy snack. 
Pupil voice to 
identify what pupils 
want as healthy 
snacks. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Children compared 
to baseline report 
that they feel full and 
are able to 
concentrate.  

£12000  Danny Stenhouse 
Pupil voice 
Teacher feedback in 
Pupil Progress 
meetings-notes from 
these meetings 

Pupil voice and Pupil 
Parliament feedback 



Focus area: EYFS PP 

Desired outcome   Actions, including 
timescales and 
identification of 
those responsible for 
leading 

Success criteria  Costs  Monitoring 
arrangements 

Ongoing evaluation 
of success 

The gap between PP 
children and non PP 
children in EYFS is 
narrowed.  
Currently (October 
2020 71% of PP 
pupils on track for 
GLD) 

Identify pupils with 
low AOE using 
Wellcomm screening 
target children in 
need of specific 
targeted support. 
PP children attend 
FYT. 
Track their progress  
Enlist the support of 
parents to help with 
home learning (e.g. 
using Tapestry)  

The % of 3s in Early 
years outcomes for 
PP pupils increases 
The % of pp children 
who achieve GLD 
increases and is BIL 
with National PP.  

FYT Workshops £750   Julia Haggett to 
monitor the impact, 
using data to 
monitor those PP at 
risk of not achieving 
GLD each term.  
Bold Beginnings 
 
Attainment on Entry 
data compared with 
Attainment on exit 
data 
Successful transition 
into Year 1- parental 
feedback and 
evaluations. 
 
Learning walks and 
visits to the FYT 
sessions 
 
 
 
 

Julia Haggett 
Ashleigh Taylor 
 

https://educationendowmentfoundation.org.uk/news/closing-the-attainment-gap-a-lot-still-to-do-says-new-eef-report/
https://www.foundationyearstrust.org.uk/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/663560/28933_Ofsted_-_Early_Years_Curriculum_Report_-_Accessible.pdf


 

Focus area: PA Attendance 

Desired outcome   Actions, including 
timescales and 
identification of 
those responsible for 
leading 

Success criteria  Costs 
 
 

Monitoring 
arrangements 

Ongoing evaluation 
of success 

All PP PA children to 
be in school, on time 
and the % of PA to 
be below National  

Appointment of 
Family Partnership 
Worker to focus on 
working with parents 
and pupils to look at 
potential barriers to 
attendance 

The attendance of PP 
pupils increases. 
The % of PP PA Girls 
increases.  

£31,000 p/a  Weekly analysis of 
year group 
attendance data  
weekly analysis of 
high risk/ PA student 
attendance data  
half termly review of 
whole cohort figures. 

Claire Rutherford 
Susannah McShane 
Geraldine Eagle 

All PP PA children to 
be in school, on time 
and the % of PA to 
be below National  

Lease a bus to 
transport pupils from 
home to school. 
Identify who requires 
collection from 
home.  
Establish a rota and 
routine for families so 
that children arrive to 
school on time.  
Train staff to drive 
the mini bus 
 

The attendance of PP 
pupils increases. 
The % of PP PA Girls 
increases.  

£5000 p/a  Weekly analysis of 
year group 
attendance data  
weekly analysis of 
high risk/ PA student 
attendance data  
half termly review of 
whole cohort figures. 

Claire Rutherford 
Danny Stenhouse  
Geraldine Eagle 
Sally Gill 

Total costs    £87 000   


