
Co op Academy Woodslee  
Covid-19 recovery funding plan 
 
Context 
On 19 June, the government announced a one billion pound Covid catch-up plan to tackle the impact of lost teaching time which included 
new measures to help primary and secondary pupils catch up. 
 
The government has said: 
❏ head teachers will decide how the money is spent; however, the government expects this to be spent on small group tuition for 

whoever needs it  
❏ This is a one-off grant to support pupils in state education, regardless of their background or parental income. 

 
Separately, a National Tutoring Programme, worth £350 million, will, according to the government, increase access to high-quality tuition for 
the most disadvantaged young people over the 2020/21 academic year. The aim of this is to help accelerate the academic progress of 
disadvantaged pupils’ and prevent the gap between them and their more affluent peers widening. The Education Endowment Foundation has 
published support guidance for schools and academies plus information on the National Tutoring Programme. 
 
We have been informed that we are not eligible for funding for the National Tutoring Programme as our PP is not high enough however the 
area we serve is in the top 20% of most deprived. 

  Main area where our children reside.  

https://www.gov.uk/government/news/billion-pound-covid-catch-up-plan-to-tackle-impact-of-lost-teaching-time
https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/
https://educationendowmentfoundation.org.uk/covid-19-resources/national-tutoring-programme/
https://www.wirralintelligenceservice.org/media/2928/imd-2019-briefing-paper-november-2019-final2.pdf
https://maps.cdrc.ac.uk/#/geodemographics/imde2019/default/BTTTFPT/14/-2.9866/53.3287/


 
 
The estimated funding allocated to Co-op Academy Woodslee for 2020/21 is £18,000 (to be confirmed). 
We are using this guide to support our COVID catch up plan. We have started with the mental health support straight away from September 
2020 to ensure that our children are off to the best start socially, emotionally and mentally.  
 
 
The Plan for 2020/21 
 

Focus area: Quality of Education Catch up, keep up. 

Desired outcome   Actions, including 
timescales and 
identification of 
those responsible for 
leading  

Success criteria  Costs  Monitoring 
arrangements 

Ongoing evaluation 
of success 

For children to ‘catch 
up and keep up’ 
ensuring that this 
year accelerated 
progress is made in 
readiness for 
September 2021. 
 

All teachers to 
baseline assess each 
pupil using the 
established 
assessment 
procedures (October 
2020) 
 
Identify those most 
affected by lockdown 
including cohorts 
and specific groups, 
target daily time 
(PMs) for those 
children to have 

Data baseline 
9.10.2020- refer to 
rationale data below- 
Outcomes are 
comparatively 
improved with 70% 
-/+ (3) working within 
ARE in their year 
group excluding 
SEND. 
 
NTS testing (Summer 
Term 2) reflects 
progress against the 
test. 

£18000 
 
 
 

Susannah McShane 
(HT) 
Rachel Kelly (KS2 and 
Maths Lead) 
Julia Haggett (KS1 
and English Lead) 
Leanne McGowan 
(SENDCO) 
 
Impact -assessment 
data-comparitive 
improvement from 
testing  
Feedback from 
teacher and pupil 

Half termly PP 
meetings 
Termly SLT Reviews  
 

https://educationendowmentfoundation.org.uk/public/files/Publications/Covid-19_Resources/Covid-19_support_guide_for_schools.pdf
https://educationendowmentfoundation.org.uk/public/files/REA_-_Impact_of_school_closures_on_the_attainment_gap_summary.pdf
https://educationendowmentfoundation.org.uk/public/files/REA_-_Impact_of_school_closures_on_the_attainment_gap_summary.pdf


extra. (October 2020) 
 
Appoint a TA (Hours 
from 12:30-6:00pm 
Using Question Level 
Analysis through the 
MARK scheme, use 
the SHINE framework 
to provide 
intervention 
expectations. 
Establish a tutoring 
schedule 
(TA/Teacher will lead 
catch up groups 
3:30-6:00pm (In 
school/virtually)  
 
8:30-9:00am TAs 
RWM groups. 
 
Blended learning to 
continue with this TA 
in the event a bubble 
closes.  
 
Fortnightly meetings 
with HT on progress 
of groups. 
 
 

 
Book looks reflect 
progress from the 
children’s starting 
points in September. 
 
Support plans for 
those not making 
progress are 
reviewed each half 
term. 
 
Increased Pupil 
Progress (1 per half 
Term) meetings with 
class teachers and 
HT identify who is off 
track, what support is 
in place and what 
impact the additional 
support is having.  
 
 
 
 

discussions  
Lesson visits  
Book looks  
 
 
 



The communication 
and speaking skills of 
pupils in EYFS 
improves by three 
months via the NELI 
project. 
 

Identify the children 
using WELCOMM, 
number of words 
Identify the training 
schedule and who 
will be trained 
Small-group and 
one-to-one language 
teaching sessions for 
reception age 
children identified as 
needing targeted 
language support.  
 
Deliver the Nuffield 
Early Language 
Intervention (NELI) 
project from January 
2021 to June 2021 
over 20 weeks. 

 
 

 
 

Free (Eligible 
through DfE)  
 

Susannah McShane  
Julia Haggett ( EYFS 
& English Lead) 

Review impact at 10 
week mark 
(mid-programme 
review) and again at 
the end of the 20 
week programme. 

For basic skills in 
grammar to improve 
for Year1-Year 6 

All children from 
Y1-Y6 access 
spag.com as part of 
home learning time 
and weekly directed 
home learning. 

Books indicate 
progress in basic 
skills. 
Standards in writing, 
punctuation, spelling 
improve. 

Cost of spag.com  Julia Haggett 
(English Lead) 
 
 
 

Termly review of 
book looks indicate 
that progress is 
made in foundation 
subjects in GPaS. 

Focus: Mental Health  

A proportion of our Covid Catch up funding will be spent on the following as we believe that good mental health is a precursor to success 
in learning.  

https://www.elklan.co.uk/neli/about-neli
https://www.elklan.co.uk/neli/about-neli
https://www.mentalhealth.org.uk/


Lockdown has had an impact on the following three strands within our school community:  
Strand 1 The individual-direct impacts on children’s mental health and well-being 
Strand 2 The interpersonal/Family: Impacts within the family context 
Strand 3 The School: Impacts within the context of education 
 

Desired outcome   Actions, including 
timescales and 
identification of 
those responsible for 
leading  

Success criteria  Costs  Monitoring 
arrangements 

Ongoing evaluation 
of success 

Strand 1 
For individual 
children who have 
been directly 
affected by grief/ 
trauma and are 
demonstrating 
unsafe/worrying 
behaviours. 

Identify those at 
highest risk of trauma 
using evidence 
gained from Cpoms, 
Social Care reports,  
Enlist a counsellor 
Kids dot calm 
counsellor  
Weekly sessions for 
the identified 
children arranged 
and parental support 
enlisted.  

Baseline meetings 
indicate that 
progress has been 
made, targetted 
children do not need 
the weekly support 
and can apply learnt 
stratgeis/coping 
mechanisms in their 
home and school life. 

£50 per session  Susannah McShane  
Thumbs UP  
Sue Mason) 

Half termly meetings 
with Stephanie Bates 
(counsellor) 

Strand 1 
For individual 
children with 
attachment trauma 
to flourish in the 
school setting 
 

Fortnightly support 
for 
parents/carers/teach
ers/TAs who work 
with identified 
children who 
demonstrate 

Pupil progress 
meetings and PMan 
121s identify  
CPOMS reports and 
daily RAG rated 
sheets identify the 
specific work that is 

£1150  Dr Tina Goodson 
Leanne McGowan 
(SENDCO) 

Half termly reviews 
with Dr Tina 
Goodson of progress 
and pinch points e.g. 
change of 
home/carer/teacher 

https://kidsdotcalm.com/


behaviours that 
require intensive 
clinician (Dr Tina 
Goodson) support  
INSET Training for 
staff and Governors 

required to support 
children with severe 
attachment trauma.  

Strand 2 
To have an increased 
and robust Early 
Help Support system 
in place for our 
families so that 
Woodslee is the first 
place for Early Help.  

1 day (2xpm 
sessions)  of supply 
for a senior leader to 
release the HT to 
allow for training of a 
member of staff for 
Early Help 

Early Help System is 
in place by July 
2021. 
A TA is trained and 
ready to continue the 
Early Help offer with 
Woodslee families. 
Safeguarding 
Reviews reflect that 
the Early Help 
system is of good 
quality.  

£125 per day  Susannah McShane 
(HT) 
Claire Rutherford 
(Family Partnership 
Worker) 
Julie Merry 
(Independent 
Supervision officer 
for Woodslee)  

Termly reviews of 
progress with TA. 
 
 
 

Strand 2 & Strand 3 
For all staff to 
develop and improve 
their own knowledge 
of trauma 
attachment, how this 
has affected parents 
and their children  

Dr Jenny Nock 
Training: Focus The 
Trauma of lockdown 
training 
Follow up resources 
to be sued with  

Family 
questionnaires reflect 
that teachers and 
staff are supportive 
 
Trauma informed 
approaches 
 
Woodslee is given 
the Trauma Informed 
School Award 

£1200   
Leanne McGowan 
(SENDCO) 

As part of Termly 
behaviour reviews: 
Learning walks  
Pupil Voice  
Questionnaires 
(families) 

Strand 3  Target pupils in Year  Year 6 pupils are  £450  Susannah McShane   Review of each 8 



Pupils who 
demonstrate 
behaviours that need 
support with anger 
management and 
self esteem to 
demonstrate 
improved resilience 
in the learning 
environment. 
 
 

6 who require this 
weekly support (8 
week programme)  
Identify the specific 
needs of the groups 
e.g. unresolved 
issues arising from 
social media, lack of 
resilience in games 
Enlist Full of Beans of 
Young Tritons 
Programme & Mini 
Mermaids 
Evaluate progress 
(class teachers) 
 

ready to embrace the 
next stage in their 
academic career. 
Secondary 
colleagues inform us 
of their development 
and that pupils are 
flourishing.  
 

Rachel Kelly (KS2 
Lead) 
Beccie Linwood (Y6 
Teacher) 

week programme 
Evaluated impact at 
termly points 
Behaviour learning 
walk-termly 
Pupil voice 

Strand 3 
Pupils who are not 
vocal about their 
feelings or emotions 
but may show 
behaviours that 
indicate sadness or 
need to talk are able 
to use their skills 
through drawing and 
talking.  

Drawing Therapy 
Programme training 
attended and 
networking in place 
for ME. 
 

Targetted pupils are 
able to communicate 
their feelings through 
their drawings. 
 
The peer group/the 
families and the class 
teacher identify 
improvements in the 
child’s ability to 
communicate.  
 

£250 course 
£250 materials 

Michael Ellis 
(Drawing and Talking 
Art Therapy TA 
trained) 
Leanne McGowan 
(SENDCO) 

Half termly 121s on 
the progress of each 
child. 
Therapy books are 
shared during these 
discussions to 
identify next steps.  
 

Strand 3  
Pupils who have 
anger management 

Strengthening Minds 
Programme  

Targetted pupils are 
involved in fewer 
incidents from 

Free (Provided 
through the Co op 
Academies Trust) 

Caleb Eisenberg and 
Sarah-Jo Ball 

As part of Termly 
behaviour reviews: 
Learning walks  



 
 
Rationale  
We have seen an increase in the number of children who are on a Child Protection Plan and/or requiring support since lockdown through CIN 
or early social care assessments.  We have seen an increase in reports of domestic violence, substance abuse and depression throughout 
Lockdown and the summer holidays. We maintained weekly contact with our families during lockdown and for some vulnerable families, daily 
communication. Each communication was recorded on our Trust welfare and engagement grid, which supported the staff to identify who 
needed additional support. Our internal system, CPOMS, reports of behaviours of some pupils communicating to us that the routine of 
school, after a different routine throughout the last six months, has impacted on some children’s ability to concentrate, show good listening 
skills and empathy. We stayed open to our families duirng the Summer holidays to ensure that there were opportunities for our children to 
come into the school building. We offered this to all children and funded the places for our vulnerable children. 
 
Weekly check-ins identified that the repercussions of increased screen time (TV anc for older children access to social media) had an impact on 
the children’s mental health. A lack of socially engaging opportunties with peers was reflected in the first few weeks of the children 
returning,We have five mental health ambassadors across the school who will meet with the Mental Health Lead to outline a strategy of 
support for the whole school.  
 
Academically, early indications for Foundation Stage One tell us that our intake is in line with what we usually expect however despite 
dedicated engagement from our Foundation Stage families in Lockdown, some of Foundation Stage Two pupils are demonstrating fewer 
language skills than they did compared with last year e.g. understanding of prepositional phrases, two/three word phrases, past/future tenses 
inaccurate, the majority of children are working within 30-50 months in all aspects of the framework. The data outlines below the current 
picture of academic attainment in RWM and RWM Combined from termly NTS Testing. Our book looks, learning walks and pupil progress 
meetings have indicated that children are lacking in basic skills in Grammar, punctuation and spelling with pupils in Year 5 spelling was as 
‘whas’ as an example.  

and self esteem 
issues in KS2.  

CPOMs reports. 
 

Pupil Voice  
Questionnaires 
(families) 

Total costs       

https://www.gov.uk/government/publications/catch-up-premium-coronavirus-covid-19
https://www.mind.org.uk/about-us/our-policy-work/reports-and-guides/coronavirus-reports/


 
Teachers and TAs have reported that conversations with pupils reflect that some children have really flourished in confidence and experience 
during Lockdown, they have had quality time with their parents and families and it has improved their mental ehalth and wellbeing. The 
general consensus from parents and pupils is that our children are glad to be back and our attendance, which has been 95%+ each day since 
September reflects this. Our Year 5 children really enjoyed Summer school and many parents have commented on how the Summer clubs 
ensured that they could attend their places of work, gave them time to apply for jobs and the children were fed so it was one less meal to pay 
for.  
 
 
 
 
 

 
 

182 pupils-Y2-Y6 
Autumn Mid NTS Tests 

Below ARE   At ARE and ARE+  Above ARE  

Reading  46.3%  53.7%  11.11% 

Writing  55.56%  44.44%  4.32% 

Maths   55.56 %  44.44%  3.70% 

Combined   66.67%  33.33%  2.47% 


